
Reviewing in Workflow 



Different Types of Reviews
1. R&T Reviews
2. Internal Grant Reviews
3. All Reviewers



Accessing Materials for Review
There are two ways to access materials for review-

1. Email invitation sent out by Judith Quander, AVP of 
Faculty Affairs and Faculty Success via Watermark. 

2. Through the Watermark Tools 

https://www.uhd.edu/computing/tls/watermark-tools.aspx


Via Email
When materials are available for you to review, you will receive an email that looks like: 



Via Watermark Tools Website
1. Go to UHD Watermark Tools: 



Log in Using UHD Credentials



Access Workflow through Watermark 
Options



Go to Tasks OR Click on Appropriate Task 
Directly from the Tab



Choose the Materials that You Want to 
Review



R&T Reviews
Different Levels of Review: 

1. Department – Department Chair and Department Committee (Access Materials Only; Letters 
are Emailed to the Dean) 

2. College – Dean (Access, Review, and Upload Letters from Department Chair, Department 
Committee, & Dean) 

3. University – University R&T Committee Members (Access, Review, Upload letter from 
Committee) 



R&T Department Level Reviews
Department Chairs and R&T Department Committee Members: 

Access to the materials for review will begin on the second Monday in October. 

Depending on when you access it, the materials may be in your “Inbox” or your “History”. This is 
due to an artificial due date necessary for the workflow to work. 



R&T Department Level Reviews
Candidate materials (access only)

Ignore



R&T Department Level Reviews
Your directions are to access the materials only. The letters from the 
department committee and department chair should be emailed 
separately to the dean by the date in the policy – (2nd Monday in 
December). 



University and College-Level Review
Directions for accessing materials are the same. However, you will have directions to upload your 
letters (Dean: the department chair letter, and the department committee level. You will have the 
option of uploading any external letters per department or college policy) and University R&T 
Chair: committee letter)  

due date



University and College-Level Review
Once done uploading letters, send to the next step….



Internal Grants (ORCA and FDA)
Go back to slides 4-9 to see options for accessing proposal materials. 

Once you have accessed the materials, you will have directions to provide a recommendation 
and comments. This is the same for all 

three levels of review. 



Due Dates 
ORCA 

Monday, October 7 – final proposals due
Thursday, October 10 – Department Committee 
recommendation in Workflow

Monday, October 16 – AVP FAFD compliance 
review 

Monday, October 23 – Department chair 
recommendation
Monday, October 30 – Dean recommendation

Monday, November 25 – University ORCA 
recommendation 

FDA

Monday, October 23 – final proposals due
Thursday, October 26 – Department committee 
recommendation due

Monday, November 4 – AVP FAFD compliance 
review 

Monday, November 11 – Department chair 
recommendation
Monday, November 18 – Dean review

Monday, December 9 – University FDA 
recommendation 
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